
 
HEALTH CARE COMPLIANCE 

FALL 2021 
 

5626 Health Care Compliance  
Location: T.B.D. 
Time: Tuesday 7:30p-9:30p 
Credits: 2 
 
Professor:   Matthew Bourgeois (Adjunct) Ryan Ingraham (Adjunct) 
Email:    mobourgeois@mdanderson.org  rringraham@mdanderson.org 
 
Office Hours:  Contact us and we will schedule a time to meet; we can arrive early before or 
stay late after class as needed. 
 
Course Materials:  Students will need to purchase the following book:  AHLA Health Care 
Compliance Legal Issues Manual, 5th Edition, ISBN: 9781522173410 
 
Additional materials, which will be provided in hard copy and/or emailed to you, will include, 
without limitation, the following:  

• Compliance Program Guidance for Hospitals (63 Fed. Reg. 8987; February 23, 1998) 

• Supplemental Compliance Program Guidance for Hospitals (70 Fed. Reg. 4858; January 
31, 2005) 

• Practical Guidance for Health Care Governing Boards on Compliance Oversight (Office of 
Inspector General, U.S. Department of Health and Human Services, Association of 
Healthcare Internal Auditors, American Health Lawyers Association, and the Health Care 
Compliance Association; April 20, 2015) 

• Measuring Compliance Program Effectiveness: A Resource Guide (HCCA-OIG Compliance 

Effectiveness Roundtable; issue date March 27, 2017) 

Course Outline:  This course will examine health care compliance programs and the laws, 
regulations, and federal guidance attendant thereto, including OIG rules and federal agency 
enforcement actions. This course will explore ethical considerations of building effective 
compliance programs, including state law implications. This course will explore how to handle 
both internal and external investigations, including whistle-blower actions. This course will focus 
on the practical implications of laws that apply to health care organizations, and how 
organizations help ensure adherence to relevant rules through effective compliance programs. 
 
Syllabus:   Over our fourteen (14) weeks together, we intend to cover the following:  
 

• The Federal Regulatory Enforcement Environment 



• The Framework for Compliance Programs, focusing on the Federal Sentencing 
Commission’s Federal Sentencing Guidelines for Organizations and the Health and Human 
Services Office of Inspector General’s Guidance for Compliance Programs 

• In-Depth Review of Each Element of an Effective Compliance Program:  
o Compliance Officer and Compliance Committees 
o Policies, Procedures, and Standards of Conduct 
o Open Lines of Communication 
o Appropriate Training and Education of Workforce Members 
o Risk Monitoring and Auditing 
o Response to Detected Deficiencies 
o Enforcement of Disciplinary Standards 

• Hotline Complaints and the Anatomy of an Internal Investigation (Including Potential or 
Actual Whistleblower Complaints) 

• Anatomy of an External Investigation 

• Review of Federal Civil Monetary Penalties, Settlement Agreements, Corporate Integrity 
Agreements, and Corrective Action Plans 

• Exclusions Checks/Criminal Background Checks 

• Key Elements of Research Compliance Programs (may have guest speaker) 

• Key Elements of Privacy Compliance Programs (may have guest speaker) 

• Key Elements of Billing and Reimbursement Programs (may have guest speaker) 

• How to Appropriately Manage Corrective Actions (including Refunds and 
Reimbursements) 

• The Importance of Ethics in an Effective Compliance Program 
 
 
Grading and Final Exam Schedule:  Your grade in this class will be based on a final exam, which 
will be an in-class, closed book test.  There will be no mid-term exam, quizzes, or papers. The final 
exam is scheduled for Saturday, December 12, 9am - noon. 
 
Course Requirements:  
Attendance:  We expect you to attend class every week, and we will track attendance at the 
beginning of each class.  We will follow the UH Law Center’s policy on class attendance.   If you 
do not follow the attendance policy, we will refer you to the Office of Student Services. 
 
Class Participation:  We expect to hear your ideas and analyses every week in class.  We will call 
on you at random during the class period and expect you to be prepared for a robust classroom 
discussion. 
 
Class Etiquette:  You cell phone must remain in silent mode (or be turned off) and put away during 
the entirety of class.  If classes are held virtually due to the coronavirus pandemic, we expect you 
to join using audio and video.  For in-person classes, you may use a computer in class to take 
notes or refer to assigned materials.   
 



Counseling and Psychological Services (CAPS) can help students who are having difficulties 
managing stress, adjusting to the demands of a professional program, or feeling sad and 
hopeless. You can reach CAPS (www.uh.edu/caps) by calling 713-743-5454 during and after 
business hours for routine appointments or if you or someone you know is in crisis. No 
appointment is necessary for the “Let's Talk” program, a drop-in consultation service at 
convenient locations and hours around campus. 
http://www.uh.edu/caps/outreach/lets_talk.html 
 
Recording of Class: Students may not record all or part of class, livestream all or part of class, or 
make/distribute screen captures, without advanced written consent of the instructor. If you have 
or think you may have a disability such that you need to record class-related activities, please 
contact the Center for Students with Disabilities. If you have an accommodation to record class-
related activities, those recordings may not be shared with any other student, whether in this 
course or not, or with any other person or on any other platform. Classes may be recorded by 
the instructor. Students may use instructor’s recordings for their own studying and notetaking. 
Instructor’s recordings are not authorized to be shared with anyone without the prior written 
approval of the instructor. Failure to comply with requirements regarding recordings will result 
in a disciplinary referral to the Dean of Students Office and may result in disciplinary action. 
 
Syllabus Changes: Due to the changing nature of the COVID-19 pandemic, please note that the 
instructor(s) may need to make modifications to the course syllabus and may do so at any time. 
Notice of such changes will be announced as quickly as possible through via email notification to 
the class. 

http://www.uh.edu/caps/outreach/lets_talk.html

